DocuSign Envelope ID: E2BD44ED-C8A8-4A01-A7BA-7DC62F14720F

STATE OF MINNESOTA
GRANT CONTRACT
This grant contract is between the State of Minnesota, acting through its Commissioner of the Department of
Natural Resources ("STATE") and Le Sueur County, 88 S Park Ave Le Center, MN 56057 ("GRANTEE").
Recitals

1. Under Minn. Stat. 84.026 the State is empowered to enter into this grant.
2. The State is in need of partnerships with local governments throughout the state to help prevent the spread
of aquatic invasive species.
3. The Grantee represents that it is duly qualified and agrees to perform all services described in this grant
contract to the satisfaction of the State. Pursuant to Minn.Stat.§16B.98, Subd.1, the Grantee agrees to
minimize administrative costs as a condition of this grant.
Grant Contract

1

Term of Grant Contract
1.1 Effective date:
July 2, 2020, Per Minn. Stat.§16B.98, Subd. 5, the Grantee must not begin work until this grant contract
agreement is fully executed and the State's Authorized Representative has notified the Grantee that work
may commence. Per Minn.Stat.§16B.98 Subd. 7, no payments will be made to the Grantee until this
grant contract agreement is fully executed.
1.2 Expiration date:
February 1, 2022, or until all obligations have been satisfactorily fulfilled, whichever occurs first.
1.3 Survival of Terms.
The following clauses survive the expiration or cancellation of this grant contract: 8. Liability; 9. State
Audits; 10. Government Data Practices and Intellectual Property; 12. Publicity and Endorsement; 13.
Governing Law, Jurisdiction, and Venue; and 15 Data Disclosure.

2

Grantee’s Duties
The Grantee, who is not a state employee, will:
Comply with required grants management policies and procedures set forth through Minn.Stat.§16B.97,
Subd. 4 (a) (1).
Perform the duties specified in Exhibit A which is attached and incorporated into this grant contract.

3

Time
The Grantee must comply with all the time requirements described in this grant contract. In the
performance of this grant contract, time is of the essence.

4

Consideration and Payment
4.1 Consideration.
The State will pay for all services performed by the Grantee under this grant contract as follows:
(a) Compensation
The State will reimburse the Grantee 100% of all documented expenses for actual costs solely related to
and necessary for the performance of the behavior change for AIS prevention project described in
Exhibit A not to exceed $5,000.00.
(b) Travel Expenses
Reimbursement for travel and subsistence expenses actually and necessarily incurred by the Grantee as a
result of this grant contract will not exceed $0.00; provided that the Grantee will be reimbursed for
travel and subsistence expenses in the same manner and in no greater amount than provided in the
current "Commissioner’s Plan” promulgated by the Commissioner of Minnesota Management and
Budget (MMB). The Grantee will not be reimbursed for travel and subsistence expenses incurred
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outside Minnesota unless it has received the State’s prior written approval for out of state travel.
Minnesota will be considered the home state for determining whether travel is out of state.
(c) Total Obligation.
The total obligation of the State for all compensation and reimbursements to the Grantee under this grant
contract will not exceed $5,000.00.
4.2 Payment
(a) Invoices
The State will promptly pay the Grantee after the Grantee presents an itemized invoice for the services
actually performed and the State's Authorized Representative accepts the invoiced services. Invoices
must be submitted timely and according to the following schedule: upon successful completion of each
task or set of tasks and receipt and approval of associated deliverable(s) as listed below.
Part 1: Tasks 1.1, 1.2, 1.3 and 1.4 completed in calendar year 2020.
 Task 1.2 (Develop content and produce materials) Deliverables (1a): Copies of all materials
including any graphics, print materials, electronic media, promotional items, equipment
design specifications, event programs and agendas, etc.
 Task 1.1 (Develop partnerships for project implementation), Task 1.3 (Develop evaluation
methodologies) and 1.4 (Develop a pilot test implementation plan) Deliverables: A proposed
plan for pilot testing including a description of the evaluation metrics, measurement
methodologies, and data tracking tool(s).
Part 1: Task 1.2 completed in calendar year 2021.
 Task 1.2 (Develop content and produce materials) Deliverables (1b): Copies of all materials
including any graphics, print materials, electronic media, promotional items, equipment
design specifications, event programs and agendas, etc.
Part 2: Tasks 2.1 and 2.2
 Task 2.1 (Implement pilot) Deliverables: Electronic or paper copies of all data tracking
tool(s) (e.g. surveys, observations, focus groups, etc.) and all raw data collected.
 Task 2.1 (Implement pilot) and Task 2.2 (Develop a summary report of project activities and
results) Deliverables: A description of pilot test challenges and successes. Include discussion
on what worked well, what didn’t, what you would change and how, and anything you would
not do again.
 Task 2.1 (Implement pilot) and Task 2.2 (Develop a summary report of project activities and
results) Deliverables: A summary of target behavior change that occurred during the pilot as
demonstrated by the baseline and post-intervention data.
To satisfy State fiscal year end funding requirements, all services performed by the Grantee must be
billed independently according to the following:
 Work completed between July 1, 2020 and June 30, 2021 – invoices for this work must be
submitted no later than July 30, 2021.
 Work completed after June 30, 2021.
(b) Retainage.
No more than 90 percent of the amount due under this Contract may be paid until the final product of
this Contract (Part 2: Tasks 2.1 and 2.2) has been reviewed by the State. The balance due will be paid
when the State determines that the Grantee has satisfactorily fulfilled all the terms of this Contract.
(c) Federal funds.
Payments under this grant contract will be made from federal funds obtained by the State through U.S.
Fish and Wildlife Service grant award F18AS00106. The Grantee is responsible for compliance with all
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federal requirements imposed on these funds and accepts full financial responsibility for any
requirements imposed by the Grantee’s failure to comply with federal requirements.
(d) Unexpended Funds
The Grantee must promptly return to the State any unexpended funds that have not been accounted for
annually in a financial report to the State due at grant closeout.
4.3 Contracting and Bidding Requirements
Per Minn. Stat. §471.345, grantees that are municipalities as defined in Subd. 1 must follow the law.
(a) For projects that include construction work of $25,000 or more, prevailing wage rules apply per
Minn. Stat. §§177.41 through 177.44. These rules require that the wages of laborers and workers
should be comparable to wages paid for similar work in the community as a whole.
(b) The grantee must not contract with vendors who are suspended or debarred in MN:
http://www.mmd.admin.state.mn.us/debarredreport.asp
5

Conditions of Payment
All services provided by the Grantee under this grant contract must be performed to the State’s satisfaction,
as determined at the sole discretion of the State’s Authorized Representative and in accordance with all
applicable federal, state, and local laws, ordinances, rules, and regulations. The Grantee will not receive
payment for work found by the State to be unsatisfactory or performed in violation of federal, state, or local
law.

6

Authorized Representative
The State's Authorized Representative is Tina Fitzgerald, Aquatic Invasive Species Prevention Planner; 500
Lafayette Road, St. Paul, MN 55155; 651-259-5146; tina.fitzgerald@state.mn.us, or his/her successor, and
has the responsibility to monitor the Grantee’s performance and the authority to accept the services provided
under this grant contract. If the services are satisfactory, the State's Authorized Representative will certify
acceptance on each invoice submitted for payment.
The Grantee’s Authorized Representative is Joshua Mankowski, Planning and Zoning Administrator; 88
South Park Ave Le Center, MN 56057; 507-357-8538; jmankowski@co.le-sueur.mn.us. If the Grantee’s
Authorized Representative changes at any time during this grant contract, the Grantee must immediately
notify the State.

7

Assignment Amendments, Waiver, and Grant Contract Complete
7.1 Assignment
The Grantee shall neither assign nor transfer any rights or obligations under this grant contract without
the prior written consent of the State, approved by the same parties who executed and approved this
grant contract, or their successors in office.
7.2 Amendments
Any amendments to this grant contract must be in writing and will not be effective until it has been
executed and approved by the same parties who executed and approved the original grant contract, or
their successors in office.
7.3 Waiver
If the State fails to enforce any provision of this grant contract, that failure does not waive the provision
or the State’s right to enforce it.
7.4 Grant Contract Complete
This grant contract contains all negotiations and agreements between the State and the Grantee. No other
understanding regarding this grant contract, whether written or oral, may be used to bind either party.
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8

Liability
The Grantee must indemnify, save, and hold the State, its agents, and employees harmless from any claims
or causes of action, including attorney’s fees incurred by the State, arising from the performance of this
grant contract by the Grantee or the Grantee’s agents or employees. This clause will not be construed to bar
any legal remedies the Grantee may have for the State's failure to fulfill its obligations under this grant
contract.

9

State Audits
Under Minn. Stat. § 16B.98, Subd.8, the Grantee’s books, records, documents, and accounting procedures
and practices of the Grantee or other party relevant to this grant agreement or transaction are subject to
examination by the State and/or the State Auditor or Legislative Auditor, as appropriate, for a minimum of
six years from the end of this grant agreement, receipt and approval of all final reports, or the required
period of time to satisfy all state and program retention requirements, whichever is later.

10 Government Data Practices and Intellectual Property Rights
10.1 Government Data Practices
The Grantee and State must comply with the Minnesota Government Data Practices Act, Minn. Stat. Ch.
13, as it applies to all data provided by the State under this grant contract, and as it applies to all data
created, collected, received, stored, used, maintained, or disseminated by the Grantee under this grant
contract. The civil remedies of Minn. Stat. §13.08 apply to the release of the data referred to in this
clause by either the Grantee or the State. If the Grantee receives a request to release the data referred to
in this Clause, the Grantee must immediately notify the State. The State will give the Grantee
instructions concerning the release of the data to the requesting party before the data is released. The
Grantee’s response to the request shall comply with applicable law
10.2 Intellectual Property Rights
(a) Intellectual property rights. The State owns all rights, title, and interest in all of the intellectual
property rights, including copyrights, patents, trade secrets, trademarks, and service marks in the
Works and Documents created and paid for under this contract. Works means all inventions,
improvements, discoveries (whether or not patentable), databases, computer programs, reports,
notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes, and disks
conceived, reduced to practice, created or originated by the Grantee, its employees, agents, and
subcontractors, either individually or jointly with others in the performance of this contract. Works
includes “Documents.” Documents are the originals of any databases, computer programs, reports,
notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes, disks, or
other materials, whether in tangible or electronic forms, prepared by the Grantee, its employees,
agents, or subcontractors, in the performance of this contract. The Documents will be the exclusive
property of the State and all such Documents must be immediately returned to the State by the
Grantee upon completion or cancellation of this contract. To the extent possible, those Works
eligible for copyright protection under the United States Copyright Act will be deemed to be “works
made for hire.” The Grantee assigns all right, title, and interest it may have in the Works and the
Documents to the State. The Grantee must, at the request of the State, execute all papers and
perform all other acts necessary to transfer or record the State’s ownership interest in the Works and
Documents.
(b) Obligations
(1) Notification. Whenever any invention, improvement, or discovery (whether or not patentable) is
made or conceived for the first time or actually or constructively reduced to practice by the
Grantee, including its employees and subcontractors, in the performance of this contract, the
Grantee will immediately give the State’s Authorized Representative written notice thereof, and
must promptly furnish the Authorized Representative with complete information and/or
disclosure thereon.
(2) Representation. The Grantee must perform all acts, and take all steps necessary to ensure that all
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intellectual property rights in the Works and Documents are the sole property of the State, and
that neither Grantee nor its employees, agents, or subcontractors retain any interest in and to the
Works and Documents. The Grantee represents and warrants that the Works and Documents do
not and will not infringe upon any intellectual property rights of other persons or entities.
Notwithstanding Clause 8, the Grantee will indemnify; defend, to the extent permitted by the
Attorney General; and hold harmless the State, at the Grantee’s expense, from any action or
claim brought against the State to the extent that it is based on a claim that all or part of the
Works or Documents infringe upon the intellectual property rights of others. The Grantee will
be responsible for payment of any and all such claims, demands, obligations, liabilities, costs,
and damages, including but not limited to, attorney fees. If such a claim or action arises, or in
the Grantee’s or the State’s opinion is likely to arise, the Grantee must, at the State’s discretion,
either procure for the State the right or license to use the intellectual property rights at issue or
replace or modify the allegedly infringing Works or Documents as necessary and appropriate to
obviate the infringement claim. This remedy of the State will be in addition to and not exclusive
of other remedies provided by law.
11 Workers Compensation
The Grantee certifies that it is in compliance with Minn. Stat. §176.181, Subd. 2, pertaining to workers’
compensation insurance coverage. The Grantee’s employees and agents will not be considered State
employees. Any claims that may arise under the Minnesota Workers’ Compensation Act on behalf of these
employees and any claims made by any third party as a consequence of any act or omission on the part of
these employees are in no way the State’s obligation or responsibility.
12 Publicity and Endorsement
12.1 Publicity
Any publicity regarding the subject matter of this grant contract must identify the State as the sponsoring
agency and must not be released without prior written approval from the State’s Authorized Representative.
For purposes of this provision, publicity includes notices, informational pamphlets, press releases, research,
reports, signs, and similar public notices prepared by or for the Grantee individually or jointly with others,
or any subcontractors, with respect to the program, publications, or services provided resulting from this
grant contract. All projects primarily funded by state grant appropriations must publicly credit the State of
Minnesota, including on the grantee’s website when practicable.
12.2 Endorsement
The Grantee must not claim that the State endorses its products or services.
13 Governing Law, Jurisdiction, and Venue
Minnesota law, without regard to its choice-of-law provisions, governs this grant contract. Venue for all
legal proceedings out of this grant contract, or its breach, must be in the appropriate state or federal court
with competent jurisdiction in Ramsey County, Minnesota.
14 Termination
14.1 Termination by the State
The State may immediately terminate this grant contract with or without cause, upon 30 days’ written
notice to the Grantee. Upon termination, the Grantee will be entitled to payment, determined on a pro
rata basis, for services satisfactorily performed.
14.2 Termination for Cause
The State may immediately terminate this grant contract if the State finds that there has been a failure to
comply with the provisions of this grant contract, that reasonable progress has not been made or that the
purposes for which the funds were granted have not been or will not be fulfilled. The State may take
action to protect the interests of the State of Minnesota, including the refusal to disburse additional funds
and requiring the return of all or part of the funds already disbursed.
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14.3 Termination for Insufficient Funding
The State may immediately terminate this grant contract if:
(a) Funding for Grant No. F18AS00106 is withdrawn by the U.S. Fish and Wildlife Service.
(b) Or, if funding cannot be continued at a level sufficient to allow for the payment of the services
covered here. Termination must be by written or fax notice to the Grantee. The State is not
obligated to pay for any services that are provided after notice and effective date of termination.
However, the Grantee will be entitled to payment, determined on a pro rata basis, for services
satisfactorily performed to the extent that funds are available. The State will not be assessed any
penalty if the contract is terminated because of the decision of the Minnesota Legislature, or
other funding source, not to appropriate funds. The State must provide the Grantee notice of the
lack of funding within a reasonable time of the State’s receiving that notice.
15 Data Disclosure
Under Minn. Stat. § 270C.65, Subd. 3, and other applicable law, the Grantee consents to disclosure of its
social security number, federal employer tax identification number, and/or Minnesota tax identification
number, already provided to the State, to federal and state tax agencies and state personnel involved in the
payment of state obligations. These identification numbers may be used in the enforcement of federal and
state tax laws which could result in action requiring the Grantee to file state tax returns and pay delinquent
state tax liabilities, if any.
16 Research on Human Subjects
No survey data may be collected from any person under the age of 18.
1. STATE ENCUMBRANCE VERIFICATION
Individual certifies that funds have been encumbered as
required by Minn. Stat. § 16A.15

By:
(with delegated authority)
Title: Director, Ecological & Water Resources

Signed:
Date:

3. STATE AGENCY

July 8, 2020

Date:

179561/3000174305
SWIFT Contract/PO No(s).
2. GRANTEE
The Grantee certifies that the appropriate person(s) have executed the grant
contract on behalf of the Grantee as required by applicable articles, bylaws,
resolutions, or ordinances.

By:
Title:
Date:

By:
Title:
Date:

Distribution:
Agency
Grantee
State’s Authorized Representative
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Exhibit A: Behavior Change Grant Project Scope, Budget, Tasks and Deliverables
Grantee:
Le Sueur County – Environmental Services

Project Scope
Goals
It is the goal of the Behavior Change Grants for Aquatic Invasive Species (AIS) Prevention to fund local behavior
change intervention pilot projects that utilize Community-Based Social Marketing (CBSM) methodologies. The
grantee will:







Design a behavior change intervention strategy for a specific audience and associated AIS prevention
behavior(s) based on the results of the Minnesota Department of Natural Resources (DNR) Behavior
Change for AIS Prevention Project.
Deliver the behavior change intervention strategy to the target audience in their local jurisdiction.
Gather valuable data about the target audience in their local jurisdiction.
Evaluate change in behavior of the target audience.
Summarize project activities and results to inform future efforts locally and statewide.

These efforts will ultimately help promote the adoption of desirable AIS prevention behaviors and create positive
social norms around AIS prevention throughout Minnesota.
In order to change lakeshore owner’s behaviors to dry their water related equipment for 21 days, Le Sueur County
is taking an approach to provide incremental steps to get the participants to change their behavior, hopefully for
the long term.

Objectives
The grantee will implement a behavior change intervention strategy addressing/utilizing the following:
Audiences: Shoreline residents and lake associations.
Behavior: Shoreline residents dry equipment (docks/lifts) for 21 days before moving to another water
body.
Barriers: Lack of awareness and lack of cleaning equipment.
Strategy: Partner with lake associations to communicate with residents.

Accessibility
The grantee will ensure all reports, materials, supporting documentation, and deliverables are accessible per
Minnesota Statute 16E.03, sub. 9.

DNR Project Team
The grantee is strongly encouraged to check in with the DNR Project Team throughout this project in order to (1)
ensure that their work can be reimbursed under this grant opportunity; (2) ensure that their work utilizes current
best practices for AIS prevention and behavior change; and (3) have the opportunity to coordinate and
collaborate with other grantees doing similar work. The DNR Project Manager will lead the DNR Project Team
made up of DNR staff and contracted behavior change experts. The DNR has a contract in place with a consulting
firm to “Review and provide recommendations on select behavior change strategies and/or pilot project design
plans drafted by local organizations that are awarded grants.” DNR staff have a wide range of expertise in AIS
prevention. The grantee may seek technical advice from the DNR Project Team throughout this project.
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Budget
Item

Quantity

Unit

Cost

Shipping,
Handling,
Tax

Grant
Funds

Aqua weed stick-extendable 3-6ft

65

$ 31.99

$231.00

$2,310.35

Full Color 18" x 24" yard sign-Wildlife
Forever
Printing (handouts, letters, worksheets,
surveys, etc.)

65

Aqua weed
stick
yard sign

$ 20.00

$ 60.00

$1,360.00

$780.00

$780.00

Mailing and postage

Depends on
participation
15

Approximately
$1/page color
copy
Envelopes and
postage
$0.40/sticker

$82.50

$82.50

$ 0.40

$ 6.00
$461.15

150

Hours

$44.20

AIS Stickers
Contingency funds – may only be used
for additional costs related to the
production/delivery of items listed as
grant-funded in this budget.
Staff time spent on
administration/coordination/technical
assistance and education/outreach
Bait bags, rapalas, stickers, and
bobbers
Lake association volunteers





Depends on
participation

Matching
Funds and
In-Kind
Services

$6,630.00

$475.00
80

Hours

$28.15

$6,756.00

Total Grant Budget: $5,000.00
Matching Funds and In-Kind Services: $13,861.00
Total Project Budget: $18,861.00

Budget Deliverables:




Documentation for expenses (e.g. invoices, receipts, hours) as listed in the budget above to be
reimbursed through this grant award.
o Work must be completed before invoices are submitted (e.g. Part 1 tasks/deliverables, Part 2
tasks/deliverables).
o Invoices must be separated by state fiscal year (July 1 through June 30). Funds expended on or
before June 30 must be billed independently of funds expended on or after July 1.
A summary of in-kind services and matching funds provided.

Part One: Strategy Design and Evaluation Tasks and Deliverables
The grantee will have one or more opportunities to consult with the DNR Project Team to ensure activities align
with behavior change best practices.

Strategy Design
The grantee will produce materials and behavior change tools targeting the objectives listed above.
Task 1.1: Develop partnerships for project implementation
The grantee will reach out to the following partners to confirm participation in this project:
 Lake Washington Improvement Association
 The Greater German Jefferson Lake Association
 Lake Francis Association
 Waterville Lake Association
 Lake Volney Association
Exhibit A: Page 2 of 7

DocuSign Envelope ID: E2BD44ED-C8A8-4A01-A7BA-7DC62F14720F





Lake Gorman Association
Lake Emily Association
Rays Lake Association

Task 1.2: Develop content and produce materials
The grantee will consult with the DNR Project Team as needed concerning content of the following materials. A
majority of these materials will be produced in 2020. If funds remain in the budget for materials and additional
materials are needed for the second season of implementation, additional materials may be produced in 2021.
Item
Description

Content and Design

Yard sign

A prompt (temporary, weather-resistant yard sign) is provided to the
participants to remind themselves and their neighbors to clean, wash, and
dry their equipment.
 Content: “Clean. Drain. Dry. Dry docks, lifts and rafts 21 days before
moving”
 Location: Shoreline residents will be asked to post these in their yard
(either near a road or on the shoreline) at least in September, but ideally
all summer.
Pamphlet explaining AIS prevention cleaning and drying best practices for
docks, lifts, rafts and related shoreline equipment.
Excel spreadsheet for volunteers to track cleaning and drying activities of
each shoreline resident participant. This will include comments and photos
as feasible.
See Task 1.3 below
”Clean, Drain, Dry” sticker (the size of a bumper sticker) that can be used on
many items.

How-to handout
21-day dry time
worksheet
Paper survey
Sticker

Estimated
quantity to
be produced
65

65
NA

65
15 (already
have 50 in
stock)
Already
produced

Goodie bag

Bobber, rapala, and bait bag

Aqua Weed
Stick with
Extendable
Handle
Commitment
and
participation

3D-printed tool head attached to an extendable pole manufactured
specifically for removing aquatic plants and attached debris from waterrelated equipment.

65

Commitments will be gathered primary online, while also providing a mail-in
option. Both versions will:
 Request they make a written commitment to protect the lakes by
cleaning and drying shoreline equipment before moving it into or away
from their lake. The first 65 will receive a free yard sign to publicize their
commitment, which in turn may also encourage their neighbors to do
the same.
 Give them the opportunity to schedule a free on-site demonstration of
shoreline equipment cleaning and drying best practices.
 For those intending to move shoreline equipment, offer the aqua weed
stick (incentive) if they provide documentation that they followed the
cleaning and 21-day dry requirements. This would also include a free onsite demonstration before the equipment is moved.
 Ask them a few questions about AIS and AIS prevention behaviors.

Few printed
copies, most
distributed
electronically
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Item
Description

Content and Design

Estimated
quantity to
be produced
NA

Project
announcement

Information about the project will be included in newsletters and email listserves shared by the grantee and lake associations. The grantee will also
reach out to individuals that are suggested by lake association contacts (e.g.
new residents, people moving, etc.). The announcement will include:
 Information about how to protect the lakes from AIS, by following AIS
laws when moving water-related shoreline equipment (docks/lifts/rafts)
from one water body to another.
 Grantee contact information.
 Information on how to participate in this special project.
The goal will be to have at least 5 participants per lake, about 65 participants
total; however actual participation may vary.
Training for lake The following training will be provided to volunteers either through inNA
association
person meetings, remote meetings, existing training videos, handouts, or
members
other methods.
helping with site  Understand and be able to conduct/assist with cleaning and drying best
visits
practices for docks, lifts, rafts and related shoreline equipment for AIS
prevention.
 How to help post yard signs.
 How to record cleaning and drying activities, including photos.
The number of shoreline residents participating in this project is unknown at this time, therefore, if extra supplies
remain (e.g. aqua weed sticks, yard signs) at the end of the this grant award, they will be utilized for similar efforts
in the future (engaging shoreline residents in cleaning/drying equipment).
Sequence of delivering the behavior change tools and evaluation methodologies:
Order in which the behavior change tools will be delivered, based on behavior change best practices.
Desired Behaviors: Clean (if needed), wash (if needed), and dry for 21 days (required) before moving previouslyowned equipment (docks/lifts/rafts) from one water body to another.
1. Participating lake associations email a project announcement to their list of shoreline residents and/or
share via their newsletters. The grantee does the same.
2. Interested shoreline residents are given the following opportunities to participate either through an
online questionnaire or by providing their mailing address to receive information by mail.
a. All shoreline residents have the opportunity to make a commitment to clean and dry previously
owned docks/lifts for 21 days before moving them into or away from their lake.
i. Up to 65 shoreline residents that make a commitment are given a yard sign and sticker
(distributed by lake associations and/or county staff). They are asked to post the yard sign
to publicize their commitment, which in turn may encourage their neighbors to do the
same.
b. Shoreline residents are given two options for further participation.
i. They indicate that they want to practice or see a hands-on demonstration using tools to
clean or wash equipment.
1. The County or lake association volunteer schedules and conducts a site visit.
2. The shoreline resident receives a small reward (goodie bag) for participating in
this way.
ii. They indicate that they intend to move previously-owned equipment either into or away
from their lake.
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1. The County or lake association volunteer schedules and conducts a site visit.
2. The shoreline resident documents cleaning/drying of the equipment as directed
and required by law.
3. The shoreline resident receives the incentive (keep the aqua weed stick) for
participating in this way.
c. Shoreline residents are asked a few brief questions about AIS and AIS prevention behaviors.
3. Le Sueur County mails the post-intervention survey to participants.

Evaluation
The grantee will develop and implement evaluation of the intervention to document changes in behavior of the
target audience.
Task 1.3: Develop evaluation methodologies (pre- and post-intervention behaviors)
The grantee will consult with the DNR Project Team as needed to refine the evaluation activities listed below. All
data collected must follow state data practices policies.
Metric (What element will
be tracked)

Evaluation Methodology / Data Tracking Tool (How
the metric will be tracked)

Pre-intervention audience
behaviors, attitudes,
awareness, barriers,
benefits, etc.
Behaviors: how and if they
clean, wash, and dry off
their equipment, and also if
their behaviors/attitudes
have changed after the
program.
Number of participants and
the type of activity they
engage in.

Results from the Shoreline Resident Survey Summary
Report (DNR Behavior Change for AIS Prevention
Project 2019).

Number of commitments
Number of yard signs
distributed

Timing (When and over
what period of time the
metric will be tracked)
Completed, existing
data.

Paper surveys will be mailed and completed by
participants of the program. The information that is
collected will be compiled and used to create some
type of presentation to share with the participants to
receive feedback.

Late fall 2020 and 2021.

A schedule (excel spreadsheet) will be created for
timeslots when the participants will clean, wash,
and/or dry their equipment. Le Sueur County will use
this information to set up site visits and/or have
photos sent to them to see how and if the
participants are cleaning, washing, and drying their
equipment. This way Le Sueur County is able to verify
the landowners completed the project. Le Sueur
County will ask if Lake Associations members would
like to help out and volunteer with site visits.
Track the number of commitments submitted.

Throughout project
implementation.

Track the number of yard signs distributed.

Throughout project
implementation.
Throughout project
implementation.

Pilot Plan
Task 1.4: Develop a pilot test implementation plan
The grantee will finalize a pilot test implementation plan that details how the behavior change intervention
strategy will be delivered to the target audience (similar to the content that was submitted as part of the grant
application process). The grantee will submit the plan to the DNR Project Team for review and approval before
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implementation begins – the DNR will take no longer than 5 businesses days to complete this review and
approval. The plan should include details about and the timing of:
 Engaging and confirming participation of partners as listed in Task 1.1
 Designing, producing, and distributing materials as listed in Task 1.2
 Designing evaluation methodologies and data tracking tools as listed in Task 1.3
 Utilizing behavior change tools in the sequence as listed in Task 1.2
 Tracking metrics using the evaluation methodologies and data tracking tools as listed in Task 1.3

Part One Deliverables
1. Copies of all materials including any graphics, print materials, electronic media, promotional items,
equipment design specifications, event programs and agendas, etc.
a. All materials produced in 2020.
b. Any additional materials produced in 2021 (if necessary).
2. A proposed plan for pilot testing including a description of the evaluation metrics, measurement
methodologies, and data tracking tool(s).

Part Two: Pilot Test Implementation Tasks and Deliverables
Task 2.1: Implement Pilot
The grantee will implement the pilot test implementation plan as approved in Task 1.4.
Task 2.2: Develop a summary report of project activities and results.
The following is a suggested outline of the final project summary report (satisfies Part Two Deliverables 1 and 3):
 Target audience and behavior(s)
 Behavior change intervention strategy design
o Materials produced
o Behavior change tools utilized
 Pilot implementation
o List of partners
o Timeline of delivery to the target audience
o Successes
o Challenges
o Discuss potential modifications for improvement
 Expenses (grant and matching funds, in-kind services)
 Evaluation
o Pre-intervention data summary
o Metrics tracked
o Post-intervention data summary
o Discuss demonstrated behavior change
 If no change in behavior is observed, discuss potential reasons.
The grantee should consider including pictures in this report and/or submitting them in conjunction with the
project deliverables. Always seek permission from the people in the photo before it is taken and get permission
from each photographer for each photo to be used.

Part Two Deliverables
1. A description of pilot test challenges and successes. Include discussion on what worked well, what didn’t,
what you would change and how, and anything you would not do again.
2. Electronic or paper copies of all data tracking tool(s) (e.g. surveys, observations, focus groups, etc.) and all
raw data collected.
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3. A summary of target behavior change that occurred during the pilot as demonstrated by the baseline and
post-intervention data.
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Exhibit B

Conflict of Interest Disclosure
Conflict of Interest
As referenced in the Minnesota Department of Administrations Office of Grants Management’s Policy 08-01, a
conflict of interest, actual, potential, or perceived, occurs when a person has actual or apparent duty or loyalty
to more than one organization and the competing duties or loyalties may result in actions which are adverse to
one or both parties. A conflict of interest exists even if no unethical, improper or illegal act results from it.

Actual Conflict of Interest
An actual conflict of interest occurs when a decision or action would compromise a duty to a party without taking
immediate appropriate action to eliminate the conflict. Examples included but not limited to:
 One party uses his or her position to obtain special advantage, benefit, or access to the other party’s
time, services, facilities, equipment, supplies, badge, uniform, prestige, or influence.
 One party receives or accepts money (or anything else of value) from another party or has equity or a
financial interest in or partial or whole ownership of the other party’s organization.
 One party is an employee, board member or family member of the other party.

Potential Conflict of Interest
A potential conflict of interest may exist if one party has a relationship, affiliation, or other interest that could
create an inappropriate influence if the person is called on to make a decision or recommendation that would
affect one or more of those relationships, affiliations, or interests. Examples included but not limited to:
 One party has a relationship, affiliation, or other interest that could create an inappropriate influence if
one party is called on to make a decision or recommendation that would affect one or more of those
relationships, affiliations, or interests. For example, when one party serves in a volunteer capacity for
another party, it has the potential to, but does not necessarily create a conflict of interest, depending on
the nature of the relationship between the two parties.
A disclosed potential conflict of interest warrants additional discussion in order to identify the nature of the
relationship, affiliation, or other interest and take action to mitigate any potential conflicts.

Perceived Conflict of Interest
A perceived conflict of interest is any situation in which a reasonable third party would conclude that conflicting
duties or loyalties exist.
A disclosed perceived conflict of interest warrants additional discussion in order to identify the nature of the
relationship, affiliation, or other interest and take action to mitigate any potential conflict

Individual Conflict of Interest
A conflict of interest that may benefit an individual employee where actions or non-action could be interpreted to
be influenced by something that would benefit them directly or through indirect gain to a friend, relative,
acquaintance or business or organization with which they are involved.
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An employee uses his/her status or position to obtain special advantage, benefit, or access to the grantee or
grant applicant’s time, services, facilities, equipment, supplies, badge, uniform, prestige, or influence

Organizational Conflict of Interest
A conflict of interest can also occur with an organization that is a grant applicant or grantee of a state
agency. Organizational conflicts of interest occur when:
 A grantee is unable or potentially unable to render impartial assistance or advice to the State due to
competing duties or loyalties
 A grantee’s objectivity in carrying out the grant is or might be otherwise impaired due to competing
duties or loyalties
 A grantee creates an unfair competitive advantage in hiring for professional services or purchasing
supplies or equipment by furnishing unauthorized proprietary information or source selection
information that is not available to all competitors and create a path to one or a few.

This section to be completed by Grantee’s Authorized Representative:
I certify that we will maintain an adequate Conflict of Interest Policy, and throughout the term of
our agreement will report any actual, potential and perceived conflicts of interests by individual
employees or are organization as a whole to the State’s Authorized Representative.

Organization Name: Le Sueur County

Project Name: 2020 Behavior Change Grant for Aquatic Invasive Species Prevention

Authorized Representative Name: Joshua Mankowski

Signature:

Revised June, 2019

Date_________

