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I. Executive Summary
WaterGuards is pleased to submit this proposal to Le Sueur County for watercraft inspection and boater
education services in Le Sueur County for the summer of 2021. WaterGuards is an experienced provider
and will fulfill the requirements outlined in the request for proposal at an hourly rate of $23/hour for Level I
inspections. Please see detail below. This proposal will remain valid until April 1, 2021.

II.

Introduction
WaterGuards provides lake access watercraft inspection and boater education services in order to
prevent, limit or slow the introduction, establishment and spread of aquatic invasive species into our lakes
and other waters. Our mission is to help counties, government units and lake improvement districts fight
against invasive species.

III.

Our Package/Scope of Work
Our standard watercraft inspection and education package includes:
•

Watercraft Inspectors.
o DNR trained Level I and/or II Inspectors to monitor your lake landings for invasive species.
o Inspectors educate boaters on the laws and best practices to avoid spreading invasive
species, improving our long-term odds of limiting the spread of invasive species.
o Inspectors are dedicated to protecting Minnesota waters from invasive species.
o Inspectors are uniformed with an official vest and lanyard designating status as an
inspector to provide quick recognition by boaters and offer a visual sign of authority.
o Each inspector has an electronic device for the DNR survey.
o WaterGuards Level 1 inspectors are at least 16 years of age. Supervisors are at least 18.

•

Professional Management.
o WaterGuards hires the watercraft Inspectors. This includes advertising for employees,
interviewing, and finding the right people to protect your waters.
o We hire the most reliable and professional inspectors. We do not discriminate and are
proud to hire military veterans, seniors and college students alike.
o We work to ensure our inspectors get the best training and support to do the best work.
o We schedule the inspectors so your access points are covered when you want them
covered. We use an online scheduling app/system to maximize employee utilization and
minimize any absences from your lake accesses.
o We use an electronic attendance app with built-in GPS. Employees “clock in and out” via
personal cell phone. Employees may not clock in or out if they are not at their designated
site.
o We regularly spot check watercraft Inspectors for quality assurance and immediately
address staffing issues if they arise.
o We assign a roving crew manager to coach inspectors.
o We assist our inspectors when they must report findings or submit samples of invasive
species to the DNR or make reports to law enforcement.
o We keep inspectors up-to-date on recent invasive species infestations and also provide
ongoing reminders of best practices all summer long.
o WaterGuards maintains a good working relationship with the Minnesota DNR.
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•

Payroll Management.
o WaterGuards is an independent contractor. WaterGuards hires the employees, generates
the W-2s, checks the I-9s and gathers the W-4s. The inspectors are WaterGuards, LLC
employees.
o WaterGuards includes payroll taxes (FICA, FUTA, worker’s compensation and state and
federal unemployment) in its hourly rate.
o WaterGuards maintains its own workers compensation and liability insurance.
o We pay our employees higher hourly wages to attract and retain the best available talent.

IV. Inspection Schedule/Lakes
WaterGuards will provide inspection services from mid-May to October 2021.

Level I Inspectors
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Total number of hours for the season would be 3165.5.
Inspection start date is dependent on DNR training schedule and availability of training sessions for Le Sueur
County.
Hours of operation will concentrate around the busiest time periods and will vary over the course of the
season based on daylight.
If inspectors are available to work, we will provide inspections at designated lakes for the first weekends of
waterfowl hunting season.
Inspectors will use personal electronic devices for data collection.

V. Hourly Rate
Hourly Rates for Inspections
•

$23/hour for Level I Inspectors.

•

This rate includes employee’s hourly pay, all payroll taxes, liability insurance, workers
compensation insurance, on-going educational updates, and more.

•

Other than limited DNR training, WaterGuards only charges for hours inspectors actually spend at
the access unless agreed to by Le Sueur County.

Reduced Hourly Rate for DNR Training
•

$20/hour for DNR Training.
For DNR required training, not expected to exceed 8 hours per inspector (Level 1).

VI. Insurance
Certificate of liability insurance:
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